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| PRE-WORK




PRE-WORK 4

THERE IS JUST SO MUCH TO SAY!l

Directory m

Attend \\ // Get

A en e

groflle Events ,_.u :B.C_.

etup onnected
/, \\

@Mon’rhly /. Sponsorships
Gatherings >Resource - & Adver’rlsolrjg
c Links Opportunities
Mission
Statement
& Culture

. .. Teams &

Initiatives
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PRE-WORK 4

HIT THEM QUICK

CALL
4 170
ACTION




PRE-WORK

ANITICIPATE THEIR JOURNEY

12 mo plan

HIGH FREQUENCY

A
f \

Join Date

MONTHLY INVOICE

A
N\

Anniversary Date

WELCOME CONNECT

JOINI * Regular Eblasts
¢ Drip campaign
¢ Email Continues
confirm
e Drip
campaign
begins
* Notfecard
sent
1 2 3 4 5

s 6 month Checkin
» Drip campaign Continues Eblasts

ENGAGE REVIEW

* Regular

* Anniversary
letter /
Renewal
Invoice sent
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PRE-WORK &

KNOW YOUR AUDIENCE

N

They might
all be
considered
SMALL in
size...

. Community
CEO Charlie Cassie
16%

Agent Andy

But their 30%
NEEDS are so
different!

Branch

-. | Manager Bobby
Enfrepreneur oo

E i [y (@ Conroe
28% I(.:chkoemcbc;r:roe
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PRE-WORK

SOLVE A PROBLEM

Use language in
SUBJECT LINE
and 1st 3 lines

1934-2024

oF

Get yourself noticed with a Ribbon Cutting!

s)
“Bquoyn ?

It's more than a celebration.
1934-2024

We'd love to help you celebrate your new membership with a ribbon-cutting, but
even better than that, we want to GROW YOUR EXPOSURE in the community

2,200 Directory Searches on our website just last month!

Please take a moment to fill out our ribbon-cutting form and provide us with your
company's high-resolution or vector logo.

Is your profile complete?

fo capture
attention
according to
their personal!

Your ribbon cutting can be tailored to be as simple or as grand as you wish. For
ideas and inspiration, feel free to check out past ceremonies on our Facebook
Page. Additionally, if your team is working remotely or if it suits your needs, we can
also host the event at our Chamber offices.

As a chamber member, you have direct access to our website for your profile listing! This
is the first and way to p your onthe C

As you registered for membership, you should have created a user name and password already.
If you can't find it. please give us a call and we'd be happy to help. If you've already created your
password, click here to login and gain access fo your membership profile inside the Member
Information Center (MIC).

You will be featured on our social media pages on your special day, and included in

our quarterly Connections publication! These spotlights will all be shareable content
that you can use to promote on your own channels as welll It's the gift that keeps on
giving

In the left column of your MIC home page, you will see several other useful 1abs in addition to the
company and representative updates.

One way you can continue to be supported around the community is to retumn the
favor and join us at other Ribbon Cuttings as welll When one celebrates, we all
celebratel Here is a LINK to our Chamber calendar so you can join the fun and help
us celebrate other businesses, tool

If you haven't taken the time fo fill in all the blanks for your company information and added in
the appropriate employee reps 1o your account, you should certainly do that now! Don't wait. You
always want your business information to look complete ta anyone searching our directory!

Here's a handy video tutonial to talk you though more speciics.
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SET UP 4

SET YOUR TASK LIST

In ChamberMaster: Tasks
All v
Create a template Task
of steps =
«Note card + Window Cling
ASSig n "' 1'0 edcC h O Add contact to Constant Contact list
new member 0 Phonecal
] SCHEDULE 6 Month Check In
ASSig n OwnerShip ] Complete member profile
with timeline 0 Atend Orientation
C Switch to enhanced pkg
Follow through! 1 SoclalBlast
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SET UP 4

BUILD YOUR LIST

In Constant Contact: @SYNC LIST OVERNIGHT

Aimee Westbrook

Siarl. a IiSi JUST for A::‘:::\::::Jan25.2023-Ediled‘l1hl. ago
New Member SRR . THEN ADD ...

0 n boa rd i ng Campaign channel Lists

Email address
aimee@magnoliawoodstexas.com
Subscribed by you on Jan 25, 2023 at 1:46am CST

M a n U a “y a d d n ew Cllked. L.one Star, comunny Events

Basic details

contacts to that list —

Aimee

once they have -
syn Ced Westbrook

tesy Repr ives from Chamberi

New Member Onboarding

Company name
Magnolia Woods Office Suites and Meeting Space
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CHOOSE AUTOMATION

In Constant Contact:

Select Automation

Start with a template
or define your own!

=
B
~
X
3

websites

Choose a campaign pd

Email

Create professional emails to send to targeted groups of your contacts

SMS | New

reach your customers directly and immediately.

Automations New

Save time and keep your contacl engaged. Send emails

Ads

Find your audience, Advertise your brand, business, or community.

Legacy events

The classic events tool you might be familiar with

Survey Pages
New and improved. You can build versatile Survey Pages and get fast

feedback from your customers

Landing Pages

Miri websites to host sign-up forms, products for sale, coupons, and more

Conroe
Lake Conroe
Chamber

Websites & Stores
Get your ecommerce game going. Bulld or manage your stores and

1934-2024




SET UP 4

START YOUR CAMPAIGN

@ SET TRIGGER

Series Trigger: SmesTngw The first time a contact joins one of these lists Disable

First time a contact
joins the list. Q'

Build your first email
exactly right
1934-2024
Then use it as the
template for the rest

Maximize your ROI with Exclusive Advertising
through your Chamber partnership
The Chamber features exclusive opportunities to get your business noticed and ~*\ Conroe
grow! There are options to fit every price point and the Chamber has the resources Lake Conroe
to help you with your content creation as welll We want you to look great! Chamber
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SET UP %

SET YOUR TIMING

Start with high
frequency:

A few days
A week
2 weeks

SET TIMING

Then land at
1 month apart
until renewal time

~*\ Conroe
Lake Conroe
Chamber

1934-2024




SET UP 4

CONTENT RECIPE

1. Welcome screen after joining

2. Directory Profile Setup 7. Chamber Resources
Refer to your 3. Ribbon Cutting 8. Mission/Culture
Journey Map 4. Networking 9. Community
12 mo plan
5. Exclusive Advertising 10. Initiatives
Prioritize your 6. Events & Sponsorships 11. Leave uUs a review

content by need

12. Renewal is coming...

Invoice ™ conroe
Lake Conroe
Chamber
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STEALTH SEGMENTATION

Insert Link
Text to display as link

Check the calendar

Link URL

usiness.montgomerys

Add Dynamic Variables

L]
For eve ry II n k Enable Click Segmentation
yo U oﬁe r th e m Clicking on this link will add the contaet to the speeific list, halping you send mare targeted emails
LR ]

LE8rm mose.

Clicked: Networking Events v — é Clicked: Networking Events v

Select a contact list from the dropdown below -

collect their

Potential Members (Uncleaned)

I Lone Star Vendors
res ponse. New Member Onboarding
Clicked: Lone Star, Community Events
Test Group 2

» Lead Magnet: Home Based Business
Thls tells yoU MIP Volunteers (Sign up Genuis)
General Interest
Education

mo re a bo Ui the m Lead Magnet: 1 month social media calendar

Montgomery City Emails
Clicked: Marketing Opportunities

50 YOU Can Membership 2016

Clicked: Blog or Business Tips

Facebook Lead Ads

.
pe rsona I lze! Chamber Volunteers (Sign up Genius)

Economic Development -,
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MAINTAIN 4

MAKE EDITS TO EACH/ANY EMAIL

Onceiitis
published you

. Send this email
can only edit

content. { Copy Email
( . .
No add/delete Edit Email
of emails

No reordering
Wait 2 days Queue 1

Tweak Content! Swap Sponsor Block!




MAINTAIN

TRACK YOUR ANALYTICS

S8 #2 Promote Your Business on the Chamber Website

Details Reporting Heat Map

Troubleshoot

Email Performance

See how your emails are doing with your audience. Compare your results to the industry average. e a rlyl
®
Sent Open Rate Click Rate ®
% %
M 65.4% 15%
Opens 70  Clicks 16

Sent 1M Did Not Open @
— 4  Unsubscribed 0

Successl Deliveries 107 Spam Reports 0
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\ REPEAT




REPEAT 4

COPY SERIES:

AMto 400 PM  FAQ

Save & Exit

Queue 0 ~*\ Conroe
Lake Conroe
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REPEAT &

ADDITIONAL THEMES.:

Veteran \‘\\ .
3 + Member A\\, GOV[.) :i\;fdlrs
Sponsor Block/ LTI
Event Sponsor leads to advocacy team

Drip
leads to big donors . . .

Networking
“ Drip

Refresher

leads to leadership/ambassadors

":

e,

Advertising V) leads to better skills and
Marketing engagement
rtuniti | 'ﬂl :B'
Opportunities /N YPN Drip

) leads to young professional
leads to advertisers er); ga gge rf?} ent (@ Comroe

Chamber
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DRIP ME

DRIP ME!

You will receive all my drips for the
New Member Onboarding Campaign.

12 months of drips in 12 hours.

It's time for a little R&D!

Shannan Reid

Director of Community Relations é i
Conroe/Lake Conroe Chamber of Commerce C Lake Conroe

Chamber

1934-2024
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