
More Money for 
Your Mission

Diversify Your Revenue



Cathi Hight
• President of Hight Performance Group

• Developer of The Member Retention Kit and A New 
Approach to Tiered Membership

• National instructor for the U.S. Chamber’s Institute for 
Organization Management since 2004

• Wiley Workplace Solutions Certified Partner

• Career Background:

o Vice President of Operations for the Chamber of Commerce 
of Hawaii

o Motorola University instructor (Six Sigma, Benchmarking)

o Kauffman Foundation, National Manager, FastTrac 
Entrepreneurship Program

• Is a member of :

o Association of Chamber of Commerce Executives (ACCE)

o American Society of Association Executives (ASAE)
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https://hightperformance.com/


We will explore

• The latest trends in funding models.

• How strategic initiatives attract 

investors and community support.

• What other Chambers are doing to 

generate new streams of revenue to 

support their missions.



Why the Need for 
Revenue 

Diversification

• Dependency on membership dues and 
events as the main sources of revenue

• Rising costs of business, serving members, 
and limited resources 

• Preparation for unexpected interruptions to 
operations (e.g., Covid)

• There is more your organization could do 
with more resources

• Most members have limited budgets and can 
be tapped out with frequent dues increases 
and event participation

• Diverse revenue streams will create a 
healthy, resilient, and sustainable 
organization
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A close-up of a newspaper

Description automatically generated

A close-up of a pen on a graph

Description automatically generated

A list of business words

Description automatically generated with medium confidence
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Growth in 
Chamber 

Foundations
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Align Your 
Revenue to 

Strategic Priorities



Common 
Chamber 
Strategic 
Priorities

Workforce Development

The Future of Work

Economic Vitality

Equality of Opportunity

Entrepreneurship 
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Foundations Are Used to 
Fund Priority Initiatives

• Workforce development and 
education

• Leadership development

• Scholarships 

• Community revitalization

• Small business support

• Minority business development

• DEI

Chart Source: ACCE
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https://resources.acce.org/chamberfoundations/examples


Foundation Funding Sources

• Community partners

• Corporate giving

• Government grants

• Individual donations (members/non-
members)

• Local foundations

• Contracts/ fee for services

• Investment campaign

• High net worth individuals

• National philanthropic foundations
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Grant Opportunities for Foundations

• Federal opportunities: 
https://www.grants.gov/web/grants 

• Philanthropic opportunities (foundations and 
grants): https://www.opengrants.io/ 

• U.S. Economic Development Administration (i.e., 
Good Jobs Challenge, Disaster Recovery): 
https://www.eda.gov/funding/funding-
opportunities/

• Microsoft Grants for Nonprofits: Microsoft Tech for 
Social Impact provides technology to help 
nonprofits achieve their mission. Microsoft offers 
grants and discounts for products and services to 
eligible nonprofits, including products like Azure, 
Dynamics 365, and Microsoft 365.

• Check with your local community and stakeholders 
for other opportunities
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Benefits of Having a Foundation

• The creation of a 501(c)(3) public charitable foundation enables you to have 
philanthropic support from individuals, corporations, and other foundations 
to fund qualified programs and services.

• The foundation is the philanthropic arm that complements your existing 

mission and program of work.

• The mission of the foundation can be different than your organization’s and 

have a different Board of Directors.

• The foundation can have an operating agreement with your organization for 

staffing, office space, and functions (which can offset your operating costs).
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Feedback:

Does your Chamber have a foundation?
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Partners and 
Sponsors for 

Strategic 
Initiatives

Win-win opportunities to 
support your mission and 
enhance your community



Include Sponsorships Beyond Events

https://tulsachamber.com/sponsorships
https://tulsachamber.com/sponsorships


Consider Opportunities to “Move the Needle” and Create Impact

• Create value-aligned partnerships to support your 

mission and strategic initiatives that also align with 

corporate members:

o Advocacy 

o Diversity, Equity & Inclusion

o Economic development

o Education/ workforce development

o Entrepreneurship

o Quality of life

• Identify opportunities for under-served customers or 

where there are gaps in service.
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A group of people sitting on a bench

Description automatically generated with low confidence

A picture containing text, outdoor, sky, street

Description automatically generated

A picture containing sky, person

Description automatically generated

Calendar

Description automatically generated with low confidence

Logo, icon

Description automatically generated

A picture containing diagram

Description automatically generated

Kindergarten 
Readiness

Revitalize Urban 
Neighborhoods

Making KC 
America’s Most 

Entrepreneurial City

Building KC’s Innovative 
Transportation Solutions Building a New World-Class 

Conservatory at UMKC

Sample Strategic Community Initiatives

https://www.kcchamber.com/what-we-do/big-5-initiatives/revitalize-urban-neighborhoods
https://www.kcchamber.com/what-we-do/big-5-initiatives/transportation
https://www.kcchamber.com/what-we-do/big-5-initiatives/kindergarten-readiness
https://www.kcchamber.com/what-we-do/big-5-initiatives
https://www.kcchamber.com/what-we-do/big-5-initiatives
https://www.kcchamber.com/what-we-do/big-5-initiatives


Sample Initiative Partnerships
A person looking at another person

Description automatically generated

A group of logos of different companies

Description automatically generated
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Sample Partnerships: Knowledge Hub

Logo, company name

Description automatically generated

https://knowledgehub.apta.com/
https://knowledgehub.apta.com/


Storefronts to the Forefront Logo

https://storefrontstotheforefront.com/
https://storefrontstotheforefront.com/
https://storefrontstotheforefront.com/


https://cincinnaticompass.org/
https://cincinnaticompass.org/
https://cincinnaticompass.org/
https://cincinnaticompass.org/
https://cincinnaticompass.org/


https://www.chamberbloomington.org/success-school.html
https://www.youtube.com/watch?v=AzT8t69aDxk&t=234s
https://www.chamberbloomington.org/success-school.html
https://www.chamberbloomington.org/success-school-programs.html


Sample Annual Partnerships

https://www.austinchamber.com/membership/sponsorship
https://www.austinchamber.com/membership/sponsorship


OTHER REVENUE SOURCES

• Events and fundraising (i.e., galas, trade 

shows, raffles, door prizes, community 

events for residents and visitors)

• Advertisements on website, newsletters, 

social media channels

• Merchandise sales (i.e., branded t-shirts, 

water bottles, stickers)

• Job boards for employers

• Fee for service (i.e., DE&I training, 

staffing, research, concierge programs 

for new residents, job candidates, 

personalized tours and introductions)

https://masoncityia.com/living/community/community-concierge/
https://masoncityia.com/living/community/community-concierge/


Small Group Activity:

Share how you are diversifying 
your revenue streams.
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SUMMARY

Chambers are leveraging foundations to serve as the philanthropic arm to 

complement their missions. 

Strategic initiatives attract partners and sponsors with meaningful 

opportunities to “move the needle” on making an impact in your community.

You can diversify revenue streams to include foundation fundraising, targeted 

sponsorships and partnerships, and fee for services.
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Cathi Hight

• Staff training and Board retreats

• Strategic planning initiatives

• Membership development resources

• Conference presentations

• Check out our web site for articles, blogs and 
webinars: www.hightperformance.com

• Sign up for my monthly webinars for 
cutting-edge topics on how to create a 
sustainable organization

• Contact me at (512) 354-7219 or at 
cathi@hightperformance.com 
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