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Agenda

• Introduction

• The Essential Role of the HR Practitioner in the Workplace

• Today’s Workforce: Makeup, Motivations & Trends

• An Employer’s Challenges

• An Employer’s Solutions
• Approaching Compensation with Confidence
• Meeting Benefit Needs of Your Workforce
• Creating Champions through Engagement
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Basic 
Competencies for 
HR Practitioners

• Human Resources Leader
• Human Resources Business Partner
• Organizational Change Agent
• Human Resources Expert



The Modern 
Workforce 
Has 
Changed



Today’s Workforce

1925–1945

Traditionalists

1946–1964

Baby Boomers

1965–1980

Generation X

1981–2000

Millennials

2001–2020

Generation Z



Employee Engagement Hierarchy of Needs



The Employer’s 
Challenge
• Ensuring consistency through policies and procedures
• Complying with everchanging laws and regulations
• Understanding and adjusting to workforce trends



Policy 
Updating and 
Enforcement



DOL Announces Final Overtime Rule



Employment Trends



Consumer Price Index for All Urban Consumers (CPI-U)



Consumer Price Index for All Urban Consumer (CPI-U) 

2023 in Review





Consumer 
Price Index: 
2023 in review



The Employer’s 
Challenge

The 2024 Labor Market



Quiet Quitting





Trends Expected to Continue in 2024

The 2024 Labor Market





The Employer’s Solution
Implementing Sustainable Solutions to Internal and External Market Challenges



Approaching 
Compensation 
With 
Confidence



Approach Compensation with 
Confidence

• Determine a compensation strategy

• Conduct a job evaluation

• Conduct an external market analysis

• Build an incentive/variable compensation program

• Establish a performance management system

• Effectively communicate expectations and evaluation 
criteria



Key Concepts

Benchmark Job: A job with a high degree of comparability to other positions in the marketplace. 
Because of this comparability, benchmark jobs are used for market pricing purposes. 

Compa-Ratio: A ratio expressed as a percentage that reflects the relationship of an employee’s salary 
to the midpoint of their salary range. Compa-ratios range from 80% (minimum) to 120% (maximum) 
with the midpoint being 100% (median). It is calculated by dividing the employee’s annual base salary 
by the midpoint of the salary range for the position held.

Externally Competitive: The process of setting wage rates that correspond to prevailing fair market 
value rates in the external market for a particular job or type of work. 

Market Based Pricing: A term used to describe a compensation system that uses external 
competitiveness and market pricing to set wage rates. An organization’s labor market comparators 
must be defined.



Develop a Pay System 
that Rewards High 
Performers

Example



Meeting Benefit Needs 
of Your Workforce



Medical / Rx Benefits

• Why Evaluate?
• Employees rely upon company leaders to ensure their 

wellbeing
• Lower Baseline and Cut trend

• Estimated 7.6 – 11.7% Medical Trend in 2024 
• Assess if Fully funded or Self Funded options are best
• Understand Key Drug Trends to Keep Costs Low

• Humira had market share in 2023. Now Biosimilar 
drugs are 5% - 30% lower than Humira.

• GLP-1 Treatments for Diabetes and Weight Loss drugs 
have increased by 78% and is forecasted to continue 
growth.



Develop Programs by 
Leveraging Aggregate Claims 
Data

• Implement programs to counteract issues 
identified as Top Diagnosis on plan reports (i.e., 
diabetes management and smoking sensation).

• Structure Rx tiers to be competitive; influence 
behavior of plan members through education.

• Consider alternate medical plan design 
structures that incentivize provider optimization 
and engagement.

• Implement TPA-integrated Care Coordination 
platforms that have expanded, showing high 
double digit growth annually



Creating Champions 
through Engagement 
Initiatives



Examples of Engagement Activities

• Quarterly Mixers 
• Interactive intranet 
• Celebration of milestones and birthdays
• Public Acknowledgement of accomplishments
• “In the Moment” rewards for exceptional work or exemplary 

customer service



“Employee engagement is measured by the ability and 
willingness of individuals to exert extra effort for the 
benefit of the company, their tendency to speak highly of 
the organization and their intent to stay,”
     -Greg Harris, President Quantum Workplace



Review

Your HR role has expanded and requires your input 
as a strategic leader. Learning competencies is 
essential.

Today’s workforce is comprised of 5 generations. 
HR solutions must be able to meet the needs of 
all.

Employers are challenged with ensuring policies 
are updated, abiding by everchanging laws, and 
combatting market and workforce trends.

Critical solutions to identified challenges include 
ensuring compensation strategies are evaluated 
and refined, rewarding high performers, remaining 
aware of benefit trends, and connecting 
employees through engagement activities.
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